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Cross-Border
Medical Coordination

We are a doctor-led medical travel facilitator
managing international patient journeys with
precision, transparency and full accountability.

@ Patient Safety
Complication Prevention

y Ministry of Health
Certified Medical Facilitator

Doctor-Led
Clinical Oversight

80 +
Countries Served




HEXN@URNEY@ +

Challenge in Medical
urism Business Today

o Fragmentation

Disconnected communication between stakeholders
creates delays and uncertainty.

o Lack of Follow-Up

Patients are treated, but not truly managed before and
after treatment.

o Hidden Costs

Unclear pricing and responsibility lead to unexpected
expenses.

o No Accountability

Without structured coordination, visibility decreases and
patient risk increases.
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'R APPROACH

Structure. Control. Continuity.

O Clinically Driven Planning

Every case is evaluated and planned by medical
professionals before treatment begins.

® Operational Control

We manage every step of the treatment journey
with defined workflows and active issue management.

® Continuity of Care

From pre-treatment to long-term follow-up,
we ensure seamless care across borders.
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UT
Healing Journey

International medical travel has long been built around
referrals, hospital access, and patient volume - while
coordination, continuity, and long-term follow-up were
often left fragmented. Healing Journey

was created to help this model

through structured medical e
coordination and continuity of care. :
Our goal is to reduce the gaps

and complication risks patients
face between different healthcare
systems, before, during,
and after treatment.

Mehmet Callioglu, MD

Founder & Medical Director
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The Patient Journey
We Manage

1 )} Pre-Treatment

Case intake & medical review
Clinical pathway design
Provider matching

Cost & logistics planning

2 )} Treatment

Dedicated patient coordinator
Coordination with medical team
In-hospital guidance

Real-time issue resolution

3 ) Post-Treatment

Discharge & recovery planning
Structured follow-up

Remote coordination
Continuity of care
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Coordination
Capabilities

Medical Review & Care Planning

We review medical documents, clarify treatment
options, and structure the most appropriate care
plan before travel begins.

Treatment Coordination

We coordinate appointments, providers, and
hospital-side communication so treatment runs
according to a defined plan.

Logistics & Travel Management

We organize travel flow, local logistics, and
treatment-related timing so the patient journey
remains controlled and predictable.

Communication & Interpretation

We reduce miscommunication across teams and
languages through clear coordination and interpretation
support where needed.

Follow-Up & Continuity of Care

We stay involved after treatment with structured
follow-up, remote coordination, and continuity
planning beyond discharge.



AE@URNEY@’

Coordinated
atment Areas

Bariatric & Metabolic
Surgery
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Dental Treatments
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Orthopedics

Cardiovascular Surgery
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Diagnostics

Interventional
Radiology

Plastic, Aesthetic &
Reconstructive Surgery

Comprehensive Check-
Up Programs
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Medical Documentation

Medical documentation is not simply delivered.

All imaging (MR, CT, X-ray), DICOM files, and medical
reports are structured, accessible, and organized for
long-term continuity of care — allowing patients and
their physicians to review, share, and continue treatment
without disruption.

&
Risk & Complication Management \0

Complications are not only clinical - they are often
coordination failures.

Early identification of potential issues, coordination of
corrective pathways, and continuous support are provided.

Treatment abroad does not fail in the operating
room - it fails in the lack of coordination before and after.

All partnerships are governed by strict legal and medical
frameworks to protect patient safety, prevent legal risks,
and safeguard the reputation of both partners and
Healing Journey across all markets.

Legals & Reputation
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ue for Our Partners

For Medical Travel Agencies [ Facilitators

Stronger long-term relationships

Patient referrals

Improved cost control and transparency
Increased trust, conversion and repeat business

For Insurance Companies [ Assistance Providers

Controlled and trackable treatment pathways
Cost transparency and cost control

Lower complication risk

24[7 coordination support throughout the journey
Clear documentation for continuity and claims

‘creditotions & Institutional Aligments
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rdination is not optional.
untability is not negotiable.

We reduce uncertainty, improve continuity

and maintain control - so patients receive the right care,
at the right time.

. . . EXie—
ical Coordination System ED
t Around Every Patient Journey
Our coordination system keeps every document,
medical image, milestone, follow-up, and care transition
visible throughout the patient journey — supporting continuity

of care, transparency, and seamless collaboration across
providers.

ber of The
dical Travel Facilitator Alliance

We work within The Medical Travel Alliance to strengthen
standards, trusted partnerships and continuity of care.
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Collaboration Model

Single Point of Contact

Partners communicate through a dedicated
coordination channel with one point of contact
for all case management and communication.
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Shared Case Visibility —

Partners can follow documents, milestones,
treatment progress, and coordination updates
through our shared coordination platform
throughout the patient journey.
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End-to-End Medical Coordination

Healing Journey manages treatment planning,

provider coordination, logistics, coommunication,
~ and patient support.
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Case Completed

Following treatment completion, final case
reporting is shared and the agreed revenue
share is processed.
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What our patients
say about us

Graham Wilson * % % X k

| found the team courteous, efficient and timely.

Their organisational skills were spot on. The hospital
interface meant a seamless visit, Follow up and report
translation completed a truly first class service.

Volodymyr Kartavyi * % % K %k

Need a certain doctor? They'll find one. Short on time?
They'll arrange fast appointments so you're in and out
cguickly. The price was fair and reasonable.

If you want hassle-free, top-notch care in Turkey,

call these Zguys first - they really handle everything
fromAto Z

Yazmine * Kk ok k ok

They monc%ed to give me a diagnosis which | hadn't been

able to get back home, and even now that I'm not in the
country, they're still available whenever | have questions.
They've been quick, reliable, and always honest - | truly felt
looked after every step of the way. So with that being said,
| would highly recommend them.

* % & kK

Really nice experience. They reply quickly. | booked
everything just a week before but they were still able
to coordinate ever?/thing.

Ali was very helpful as my guide and coordinator.
Would gladly contact them again if | have other
health needs.

Pauline Tayag

@ Google
Customer Reviews
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